
1
Start:

Weird behavior
discovered.

4
Does it meet
the definition

of Bug?

5
Bug introduced
prior to Scrum?

6
Does Dev Team

AND PO want to defer
fix beyond next sprint?* (Should

be very rare, and only with
strong justification)

WIP Bug, 
Regression Bug,

or Overlooked Bug

2
PO believes 

it is an emergency/
showstopper/

critical?

2A
With PO approval, 

fix it NOW*!
After fixing, come back later
to classify—start at step 3.

FIX IT!

3
Is it material 

(e.g., estimated team
effort to fix >2 man

hours)?

3A
As long as you think 

the PO would agree that the
behavior is unacceptable,
it’s not worth tracking. Get
it fixed and skip this chart.

FIX IT!

7
Dev Team and PO collaborate 

(if need be) on whether it will be 
fixed in the current Sprint or 

next.* Prefer the current Sprint.

8
Add task(s) to the
Sprint Backlog*.

FIX IT!

Emergency
Issue

YES

NO

Immaterial
Issue

NO

Legacy
Bug

YES

YES

NO

“Requirements
Bug,” Not a 
Bug, or New

Feature 
       

Deferred
Bug

                     

NO

The Bradley Bug Chart

* At these points, due to the time 
taken to address these 
occurrences, the Dev Team 
might need to re-negotiate the 
scope of Product Backlog Items 
for the current sprint with the PO.

Strongly consider retrospecting 
on all of these occurrences. Most 
of these scenarios are far from 
ideal, so there is probably room for 
improvement.

Preface
This is not part of the Scrum framework — this is 
an implementation strategy within the Scrum 
framework. Further, this is an example strategy, 
and not one every team will need. In other words, 
your mileage may vary.

You won't always know the exact answers to 
these questions, or have the time to know, so just 
make your best guess and then you can always 
come back and re-classify later (if you feel there is 
value in doing so).

Definition of Bug
PO would agree that there is 
unacceptable system behavior, 
AND the Dev Team believes that 
the behavior is inconsistent with 
requirements that were previously 
understood by the Dev Team. Be 
honest! Also, if it takes longer than 
10 minutes to decide if the issue 
meets this definition, flip a coin to 
decide whether it is a bug or not, 
because it's not worth spending 
any more time on it right now. You 
can always come back and 
re-classify later (if you feel there is 
value in doing so).

To download, or for the
accompanying article, see:

http://www.ScrumCrazy.com/bugs
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Creative Commons Attribution-
ShareAlike 3.0 Unported License. 
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Creative Commons, 444 Castro 
Street, Suite 900, Mountain View, 
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Time Spent Researching 
Production Issues
Whether the Dev Team creates 
(and/or estimates) a Sprint 
Backlog task to represent time 
spent researching (triage, etc.) 
a particular production issue is 
up to the Dev Team. My 
personal preference is to track 
all material tasks, regardless of 
what they are, to enable the 
highest transparency. Keep in 
mind, though, that the PO 
should approve all material 
production support time, 
because it could affect the 
Product Backlog Items that the 
Dev Team can deliver in the 
current Sprint*.

4A
New Product Backlog Item, 

to be considered for a future 
Sprint like all other Product 

Backlog Items.
NO
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YES

YES


